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MEMORANDSON FORK: OGeputy Director fer Administration 
Seputy Directer for Iatelligence 
Peputy Director for Operations 
Geputy Pirecter for Science and Techaoiosy 
ahs Senior Executive Career Service 
anel 


SUPJECT : FY 1975 Annual Fersoanes!] Flan 


. g. i have now conpleted ey review of the Ageacy*s FY 
1975 Anausl Personnel Flan. Cepies ef the Censolideted Reports 
and the Career tervice Conparetive Charta wore previousiy sent 
to you. As a part of the angiysis, charts heave teen prepared 
te reflect perceatage conperi sons fa certaia areas of persen- 
nel management iaterest. Cepies ef thene charts are alse being 
provided fer your information and study. You may wish te ane- 
lyze your Career Sub-Creups in the saze fashien as an assist 

re identifying the strengths and weaknesses in these sress of 
nterest. 


2. The personnel eeanagement goals as stated in the FY 
1975 APPs are geaerasily acceptable. The prejections fer staff 
personnel on-duty strength fer 36 June 1975 are within the 
staff personnel] celling which had been established fer that 
date. As weflected on the Comparstive On-Buty Streagth Sts~ 
tistics chart, the inclusion of a11 contract personnel in the 
prejescted on-duty streagth weuld exceed the new single person- 
acl celling eppreved fer PY 1976. However, the exclusion of 
these categories of employees which are not full-tizs permanest 
sheuléd redece the chargeable strength sufficientiy te meet the 
sew overall ceiling. Flack professions) recruitzent and input 
has been particulariy satisfactory this past year and indica- 
tions are thet this trend [s coptinuing. 


3. There gre certain areas of personnel managereat 
reported in the APF, noted in this paragraph aad paragraph 
four, that = ask you particularly review at this tine and 

reve your FY 75 ber where pessibie. During FY 74 only 
about 24 of the professional expleyses were on rotational 
assigaments between Career Services| the distribetion of their 
gtades varied free 44 of the officers grade GS-16 aad above to 
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1.24 ef the GS-07 te 11 grade group. The FY 75 geals are 
gise 2% overall but with a more even grade distribution. 
Altheugh 1 sa pleased the aumbers invelyed were higher than 
I had expected, I feel sore can be done in this area for the 
benefit of bath the Agency and the individvel officers. i 
betieve that you can exceed your FY 75 goals by one er Bore 
efficers at each grade level in each Career Service. The FY 
74 date fer Personal Sank Assignments show some success in 
the effert te reduce the long tere PRAs. The DPT aad the FE 
Career Services have established thelr leng ters PRA goals 
at an acceptable level, I believe further reductions can de 
achieved in the other Career Services and ask you to meke 
avery effort to reduce PRAs belew the stated FY 75 goals. 


| &. am aise cenceracd with the stated Training plans. 
the chert whick compares the Core Course training geais with 
OTR capabilities ideatifies a number ef shortfalis. I sug- 
gest thet you pursue these preblens with the Office af Traine 
ing. Probably sone adjastmeats will have been nade in the - 
actual enrolinents this ysar, but if the stated goals are 
valid and expected to continue at this level fer subsequest 
years, sone Tealigamest of trainiag priorities must be cos~ 
sidered. While the FY 74 langusge trainiag enreliaests show 
a considerable increase aver the FY 74 geals, the FY 75 geais 
are essentially the same as the FY 74 eareliments. Only 

2.2 of the Agency's complement was enrolied in langasge trais- 
ing in PY 74 and 2.36 is i pepe for FY 75. I feel nore 
can and should be done ia this area and ask that you give 
careful consideration te the need for language training is 
plenning the career developsent ef our ompleyess. 


5. 1 have a particular interest in the fellewing AP? 
reports aud while | am net asking for a change ia the stated 
goals, I de want your sasurance that these aroas are belaz 
wenitered an a coatinving basis. Please review your reports 
and goals in these areas and forward your comments te Be by 
the end of Merebs Spc: |. ! 


a. Croup Communications, If a2 piceeee by reports 
that this A fate is well undervey in e11 the Cereer Services, 
but ask that it continue to be wenitored to insure a11 Offices 
{in the DSO, 11 Divisiess) er large divisions thereef, have 
at least one generel meeting duriag the yeer fer ail persersel 
of eli grades. This meeting should be made the occasion of 4 
repert on matters ef general concern for the Office, the 
Career Service and the Agency. It sheuld siso tnciede details 
and explanations of the various personnel management processes 
agw if use in the Agency. . « 1.82, AFP, POP, pregress in 
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inplementiag the Hew Approaches to Persounel Management, and 
any systema or techniques peculiar to the iamediate Office 
or vivision cenacorned. 


b. Professionsl Foren Empleyess, I ask that the 
Career Services carafully review their women professions? 
employees in grades %S-13 and abeve with regard to their 
fates ef advancement, in beth assignment and prowetion, in 
comparison with those of their peer groups. Records show 
that whlle time-in-grade for premetions through GS-17 is 
about the game for sea and wesen, the waiting periods sre 
significantly lenger for the presetion of woaean to grades 
GS-13 and abere. 


ce. Professional Input. The chart of professions] 
input percentages serits carefal review. A Large portion 
ef the input to the prefessional cemplezents of the DDA asad 
the BDU is by the conversion ef clerical and technical per- 
sonnel te professionsl status. The question here is set of 
the qualifications of individuals fer their initial profes- 
slonal assignments. It is rather a question of whether the 
tetel voluwe of this input restricts the recruitment of officers 
with qualifications and potential for progressive assignment 
and prometion to sore senior supervisory and management pesi- 
tions. This is net a shert-term concern fer the specific 
assignment; it is a long-tere concers for the sources of 
future senier managers. The repert for only ane year say 
not warrant a final judgment, but the sitwation is werth 
watching and will bs a matter fer serious ceasideration if 
the trend continues. The cenputer records of the ceaversion 
of clerical and technical persenne] te professional status 
this fiscal year through 39 Jaauary 19758 reflect thet ta 
ODA, BDO and the £ Career Services the FY 1975 APP goals 
for these conversions have already been exceeded. 


d. Average Time-in-GSrade of Professional Exployees. 
Many of the differences between the Career Services in the 
tine-in-grade and fast and slow pro@otion grades are probably 
due te the differences in the eperations and amployneat cir- 
cumstances ot the Services. Within each Career Service, 
however, determinations sheuld be made that any aoteble 
differences between the Sub-Greups are fer a goed reason. In 
these reviews [f ask thet you pay particular atteatiesn te the 
Yeasonabie rate of progress which a new professions! eupleyes 
should expect, cr be effered, in your Career Service or Career 
Sub-Group. 
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é. When I have received your comments end reactions 
to these points, I would like te discuss then and these 
conciusions at en early Management Ceswittee seeting. 


WW. &. Celby 
Director 
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REMARKS: 


Rewrite of Pers 75-536, 
FY 1975 Annual Personnel Plan 
for your Stayback copy, 


Page 3 was retyped to add an 
"s'"' to the word reaction." 
(Paragraph 6) 


FROM: Q/DDA (Bonnie) 
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